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NOTE: Most answers focus on telling people WHAT to do and HOW to do it.
Here’s a thought — ask this at your next staff meeting!




NOTE: Most companies work from the outside in. Highly successful leaders (and companies) work from the inside out




NOTE: The Limbic Brain is language-free and is concerned with emotions and feelings. This is the most powerful driving
force for change.
The Neocortex is concerned with logic and facts — useful but not a good agent for changing behavior







NOTE: Most companies (and leaders) focus on the WHAT (Neocortex)




NOTE: Most companies (and leaders) focus on the WHAT (Neocortex) — even in health care!
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s on the WHY (Limbic Brain)

WARLEY-TASON

I :
THE ROAD STARTS HERE IT NEVER ENDS.







NOTE: What is your WHY? — and if you don’t have one — what would it be if you did!!??
Here’s a thought — ask this at your next staff meeting!
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NOTE: Different approach — same message.The Rider is the logic (WHAT) — the elephant is the emotion — (WHY) — the
Path is the application (HOW)




NOTE: This is THE most important thing to focus on in my opinion — and most research evidence backs me up!




NOTE: The perfect rationale for your WHY!




NOTE: One small piece of evidence to illustrate in a practical way the importance of function. Research also
demonstrates that all these categories are improved when strength is improved




Gillespie et al. The Cochrane Library Review (2002)

NOTE: More research evidence — there is much, much more!




NOTE: We can ALL do something significant to change this




STORIES STRATEGIES STRUCTURE




Once upon a time .....

NOTE: Stories are the
Elephant, the emotion — the
limbic brain — the most
powerful influence for change
— or to attract/retain
patients/residents to your
facility — to lead with aWHY
message that will resonate
with your staff, your patients
and your public

... and they all lived happily ever after




NOTE: Please contact me if you need more clarification/expansion on this — too much to write in a short note!




NOTE: Please contact me if you need more clarification/expansion on this — too much to write in a short note!




OUTCOMES MEASUREMENT




OUTCOMES MEASURES

( aximize aily tuff!)

NOTE: Please contact me if you need more clarification/expansion on this — too much to write in a short note!




NOTE: If you focus on your WHY they will!




14 week strength training study
Men and Women

Average 85.5 years old

Non ambulatory
14% improvement in FIM scores

NOTE: Just to show what is possible!




NOTE: Please contact me if you need more clarification/expansion on this — too much to write in a short note!
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The Prowerof Thinking

Without Thinking

Malcolm Gladwell
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NOTE: These are all great resources — check them out!




Activate Your Aging With

www.strivealive.com

www.drwaynephillips.com
wphillips@strivealive.com




